
January 28, 2020 SEAC Meeting 

 
 

I. Introductions and Purpose:  

 

All members of SEAC were present at the meeting except for Sandi Witt, Jessica Yates, 

Amy Warren and Barbara Vassar.  Dodie Thompson appeared for Amy Warren. 

 

II.        Substitutes:  

Dr. Chen asked Linda Dameron, from the Human Resources Department to update the 

members on Aesop and the issues with substitutes. Mrs. Dameron stated that there 

were two categories of substitutes: Classified, which are your Instructional Assistants, 

Clerical and Custodians, and Certificated, which are your teachers. She said for years, 

Classified substitutes have been phone calls for custodian jobs, when they only wanted 

to do clerical or aid positions. She said that they are working on fixing the problem so 

that substitutes will get phone calls for only the jobs they choose to do. She said that 

they hope to have this fixed within the next two weeks.  

 

III. Glows: 

 

Dr. Chen asked if any member had a glow about his or her school that he or she would 

like to share with the members. The following responses were received: 

 

Erica Furlong from Central Academy Middle School stated that the staff would like to 

thank Dr. Chen for attending their faculty meeting. She stated that in honor of National 

CTE Month, the CTE Department was busy planning events for the month of February. 

She also stated that the Art Department was currently working on a mural for the school. 

 

Jessica Yates from Read Mountain Middle School could not attend the meeting. 

However, she emailed LuAnn Delosreyes with her glow. She stated that SCA had a very 

successful hot chocolate sale. They sold 202 cups on January 17,2020. She said that 

they owe a lot of this to the cafeteria staff. She said that they made sure to keep hot 

water in their carafes, encouraged them, and offered to do anything they could to help.  

 

Dodie Thompson from Eagle Rock Elementary School shared with the committee that 

they had a Family Story Hour. They served hot chocolate and cookies. At the end of the 

event each student was able to leave with a free book.  

 



Jennifer Alderson from James River High School shared that they had a very successful 

2020 Career Quest. 

 

Tracy Humbert from Cloverdale Elementary School shared that they were in the middle 

of their Great Kindness Challenge. She stated that Ms. Martin continued to do a great 

job with the 4th and 5th grade leadership program and that she would be starting a 

Fellowship Committee with the male students.  

 

Jana Heck from Buchanan Elementary School shared that they had completed Spark 

Day. She said that the students got to make a variety of things. She also stated that staff 

would like to thank Dr. Chen for attending their staff meeting.  She also said as a teacher 

and as a parent, she is very thankful to Dr. Chen for her quick decision making with and 

approach for calling for the past snow day. She mentioned to the group that Chick-fil-a in 

Bonsack, has art work from their school as well as Cloverdale Elementary School on 

display.  

 

Melissa Amos from the Botetourt Education Association and Lord Botetourt High School 

shared that the association would like to thank Dr. Chen for allowing them to attend the 

Red for Ed event in Richmond. She also stated that not to forget that on  February 20, 

2020, Mindful Monday at Tizzone will benefit BEA.  

 

Jeff Hollandsworth from Troutville Elementary School did a shout out to BTEC for 

allowing their 4th grade students to come and tour the school to learn about the different 

classes they offer. 

 

Angela Gentry shared that Esports started today at BTEC. Today James River High 

School had practice and onThursday, Lord Botetourt High School would begin on 

Thursday. 

 

Kristy Martin shared that they were now up to 450 students. She also stated they were 

very excited to have with them a male student teacher from Liberty University. She said 

that even though he is working in the Guidance Department, it is nice to have another 

male body within the school. 

 

Anne Swandby from Breckinridge Elementary School shared that next Tuesday they 

would be having their student led conferences. She said that there would also be a 

spaghetti dinner that evening. She expressed concern with the flu outbreak and how 

their school had 42 students out sick today.  

 

Dr. Chen shared that she said that she had been working with Julie Baker and Ben Irvin. 

Operations will begin to look at the number of cases in each school. They have 

disinfected those with the highest number first and work their way down until all schools 

have been sanitized. Julie Baker has been in contact with all school nurses keeping a 

watch on these numbers. Dr. Chen stated that as of yesterday, there were 24 confirmed 



cases of the flu within our division. If this number escalates, Julie will send a letter home 

to each family with preliminary precautions to take. 

 

Tracy Humbert from Cloverdale Elementary School also shared that staff is concerned 

with the professionalism of ACI, the HVAC company. She stated they have had issues 

with their system since last week. They are repeatedly being told it will be fixed the next 

day, and as of today it was not fixed. Now they are telling Ms. Martin by the end of the 

week.  She stated that there were not as many issues like this with the previous 

contractor that was used. She said that they would tell you it was going to be fixed and it 

was.  

 

Dr. Chen asked if anyone else had any thing else to discuss prior to moving on. LuAnn 

Delosreyes shared an email from Jessica Yates, Read Mountain Middle School, who 

could not attend the meeting. Ms. Yatees had a suggestion from a staff member that 

maybe in the future the committee could look at a permanent week in March to have 

Spring Break so that it would hall in the middle of the second semester and not be as 

close to the testing window for our division. Dr. Chen advised that we will definitely take 

a look at this for next year and asked that Ms. Delosreyes bring this suggestion to Dr. 

Womack for the planning of next year’s calendar. 

 

No other member had anything to share with the committee. 

 

Dr. Chen stated that she had met with our Insurance Broker and is currently in the 

process of running numbers to see if the insurance deductible can be lowered to $1,000 

and what would the division’s cost be. She also shared that Mr. Alderson had suggested 

at looking at what the cost would be to lower the stop gap to $150,000. She stated that 

she is hoping to get this finalized and be able to put this in the upcoming budget. She 

also shared that she has been working closely with Operations to develop a list to 

prioritize what needs to be done within the division. Dr. Chen was also excited to share 

that she had a meeting with Dabney S. Lancaster Community College regarding dual 

enrollment for our students. She stated that Dr. Rainone has offered for $20,000, that 

students at BTEC and JRHS would receive a career coach 4 days a week, dual 

enrollment classes for those students would be free. She stated that she would be 

meeting with Dr. Sandel at Virginia Western Community College to see if she can work 

out some sort of deal like this with them for the students at Lord Botetourt High School. 

She will propose putting in $40,000 out of the budget to put towards the tuition for the 

students at LBHS.  

 

IV. Conclusion 

 

There were no further questions or items to discuss. The meeting was adjourned at 4:35 

p.m. 

 



The next meeting will be on Tuesday, February 11, 2020 at 3:30 p.m. in the School 

Board Office. Cookies will be served.  


